YOUTH ATHLETIC TASK FORCE
PROPOSED AGENDA: JULY 19, 2004 MEETING

(6:15)
1. Call to order, Approve/modify proposed agenda.
2. Voluntary "check-in" comments.
3. Open communication from community members.

4. Approve/modify minutes from June 7, 2004 meeting.

5. Report from the belief statements sub-committee. Consensus procedure to
approve/adopt belief statements.

6. Presentation of stakeholder commitment statements. Facilitate discussion
and follow consensus procedure to approve/adopt commitment statements
for each set of stakeholders.

e Each sub-committee should have a list of commitments they agreed
upon to hand out to other members

e Each sub-committee should have a person designated to
present/explain the commitment statements to the rest of Task Force.

7. Presentation from Ryan Mangan of the role envisioned by the proposed

youth sports advisory council.

(While this meeting in all likelihood will not provide adequate time to complete
all listed above, this is the sequence to be followed. Items not completed will be
carried over to the August meeting.)

(8:15) Adjournment.



