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YOUTH ATHLETIC TASK FORCE

PROPOSED AGENDA: JUNE 7,2004 MEETING

Call to order, Approve/modify proposed agenda.
Voluntary "check-in" comments.

Open communication from community members.
Approve/modify minutes from May 3, 2004 meeting.

Resolve "elite" team question (Suggest members review text for context
definition provided as a starting point).

Core issues report from Jim Hagstrom.
Create "core issues” menu from which belief statements will be created.

Break in sub-groups to develop and record suggested belief statement (see
proposed process sheet included).

Review belief statements proposed by sub-groups and identify a sub-
committee to refine statements and bring back to Task Force for
approval/modification.

Break into sub-groups to develop and record suggested stakeholder
commitment statement (see proposed process sheet included).

Review suggested commitment statement and expectations. Assign sub-
committees to consolidate commitment input into recommended
commitment statements for each group of stakeholders. Prepare to present
to Task Force at July 12 meeting.

Agenda items for July 12 meeting.

Adjournment.



