DATE:
TIME:
PLACE:

OREGON SCHOOL DISTRICT
BOARD OF EDUCATION

MONDAY, JUNE 8, 2009
6:00 PM
ROME CORNERS INTERMEDIATE SCHOOL

Order of Business

Call to Order

Roll Call

Proof of Notice of Meeting and Approval of Agenda

6:00 P.M.

REVISED AGENDA#2

A. EXECUTIVE SESSION ITEMS

1.

2.

Confer with Legal Counsel for the Board to discuss Personnel matter(s) regarding
employee(s) over which the Board has jurisdiction.
Negotiations

Consideration of Adjourning to Closed Session on Item A.1 & A.2 as Provided
Under Wisconsin Statutes 19.85(1) (c) (9)

Reconvene in Open Session To Act On Closed Session Items If Necessary and
Applicable.

B. CONSENT CALENDAR

NOTE: Items under the Consent Calendar are considered routine and will be enacted under one motion.
There will be no separate discussion of these items prior to the time the Board votes unless a Board
Member requests an item be removed from the calendar for separate action.

agrwnE

o

Minutes of Previous Meeting
Vouchers

Treasurer’s Report

Staff Resignations/Retirements
Staff Assignments:

a. OHS Associate Principal
Field Trip Request

C. COMMUNICATION FROM PUBLIC

1.

Public: Board Policy 3.7 has established an opportunity for the public to address
the Board. In the event community members wish to address the Board, 15
minutes will be provided; otherwise the agenda will proceed as posted.

D. ACTION ITEMS-No items

E. DISCUSSION ITEMS: Student Achievement

1.

OASIS Report (Work Session)

F. DISCUSSION ITEMS: Other Topics



G. INFORMATION ITEMS

Prairie View Students

Visit from MATC President Bettsey Barhorst & Board Member Jim Cavanaugh
OEA President

Achievement Connections Report

World Language Report

Budget Update

Retirement Celebration

Noo,kownNE

H. LOSING

Future Agenda

C
1.
2. Check Out

. ADJOURNMENT

Board/agenda/2009_06_08



Oregon School District
Board of Education

Date: June 8, 2009 Meeting
Time: 6:00 PM

Place: Rome Corners Intermediate School

Mission: The mission of the Oregon School District is to educate all students by helping them acquire the
skills, knowledge, and attitudes needed to achieve their individual potential, to contribute to a changing
society, and to be receptive to learning as a lifelong process. The mission will be accomplished by
delivering a high quality program through the joint efforts of students, staff, parents, and community.

TIME

ITEM

WHO

HANDOUTS/
VISUALS

EXPECTED
OUTCOME

6:00
PM

A. Executive Session
1. Confer with Legal Counsel for
the Board to discuss Personnel
matter(s) regarding employee(s)
over which the Board has
jurisdiction.

2. Negotiations

1. Brian, Chris
and Andy

6:30 PM

Opening and welcome
1. Call to order
2. Roll Call

Doug Kornetzke

NONE

Review of Agenda




3. Proof of Notice
6:35 PM | A. Consent agenda Doug Kornetzke Items under this

1. Minutes 1. attached section are
2. Vouchers 2. attached considered routine
3. Treasurer’s Report 3. attached and will be enacted
4. Staff Resignations/Retirements 4. Marcia under one motion
5. Staff Assignments: Taugher and unless a Board

a. OHS Associate Principal: one confidential. | member requests

Shannon Anderson 5. Shannon an item be
Anderson removed.

6:40 PM | B. Communication from the public | Community Listening
members, if session—15
present minutes provided

C. Action Items — no items
8:30 D. Discussion Items: Student
Achievement
1. OASIS Report (Work Session) | 1. Chris, Leslie
& OASIS Staff

E. Discussion Items: Other Topics
None




6:45 PM

7:00 PM

7:30 PM

7:50 PM
8:15 PM

. Information Items

Prairie View Students

Visit from MATC President &
Board Member

N =T

3. OEA President
4. Achievement Connections
Report

World Language Report
Budget Update

o O

1. Heather
and
students

2. Bettsey
Barhorst
and Jim
Cavanaug
h

3. Mark
Lindsey

4. Amy
Miller/Leslie B.
and Deedra

5. Elementary
Principals and

4. Impact
Report in Packet

5. One page
highlight report

K-4 World distributed at
Language meeting.
Teacher
6. Andy
Weiland

G. Closing 1. Brian and 1. Hand out at




1. Future Agenda
2. Check Out

Andy
2. Board

meeting

9:00 PM

H. Executive Session
1. Confer with Legal Counsel for
the Board to discuss Personnel
matter(s) regarding employee(s)
over which the Board has
jurisdiction.

2. Negotiations

1. Briand, Chris
and Andy

. ADJOURNMENT




MINUTES OF THE REGULAR MEETING OF THE SCHOOL BOARD OF THE OREGON
SCHOOL DISTRICT HELD ON MAY 11, 2009

The regular meeting of the School Board of the Oregon School District was called to
order by Mr. Kornetzke,President at 6:37 PM in the Rome Corners Intermediate School in
the Village of Oregon, Dane County, Wisconsin. Upon roll call, the following board
members were present: Mr. Andersen, Dr. Farrar, Mr. Kornetzke, Ms. Odorico, Mr. Trgo
and Mr. Zach. The following board members were absent: Mrs. Atkinson. Administrators
present: Dr. Busler, Mr. Weiland, Mr. Ligocki, Dr. Koehler, Ms. Bonsett-Veal, Ms. Peschel,
Mrs. Weidensee, Mr. Telfer, Ms. Sveom, Mr. Bresser, Mrs. Bergstrom, Dr. Rugotska, Mr.
Rikli, Ms.Gard, and Mrs. Harris.

Proof in the form of a certificate by the Oregon Observer of communications and
public notice given to the public and the Oregon Observer and a certificate of posting as
required by Section 19.84 Wisconsin Statutes as to the holding of this meeting was
presented by Mr. Kornetzke.

Ms. Odorico moved and Mr. Zach seconded the motion to proceed with the meeting
according to the agenda as posted. Motion approved by unanimous voice vote.

A. CONSENT CALENDAR:

Ms. Odorico moved and Mr. Zach seconded the motion to approve the following
items on the Consent Calendar.
1. Approve minutes of the April 27, 2009 meeting
2. Approve vouchers in the amount of $ 721,690.24
3. Staff Resignations:
a. Lon Levy
b. Chris Cowan
4. Retirements:
a. Bus Contractor — John Lappley
5. Staff Assignments, if any
6. Acceptance of Donation — Oregon PTO
7. Early Admission Applications
In a roll call vote, the following members voted yes: Ms. Odorico, Mr. Zach, Mr.

Andersen, Mr. Trgo, Dr. Farrar and Mr. Kornetzke. Motion approved 6-0.



B. COMMUNICATION FROM PUBLIC:

Kim Manny Brown read a letter which was signed by 76 teachers asking the Board
to wait one year before bringing online learning to the District.

Chris Barley, who has a daughter currently attending Northern Ozaukee, spoke in
favor of online learning;

Steve Grace has six children in the district and spoke in favor of online learning.

Jennifer Schmitt, a certified teacher spoke in favor of online learning.

Mary Lokuta spoke in favor of keeping full library media position.

Kathy Doyle. RCI teacher spoke in favor of keeping a full time library media person
in each building

Anne Stone, EA for Library at OMS spoke in favor of keeping a full time library
media person in each building;

Amy Hermus, parent in District, spoke in favor of keeping full time library media in
each building.

Beth Duvick a teacher at RCI spoke in favor of keeping the full time media position.

Mr. Todd Weiss spoke in favor of keeping the full time library media position.
C. ACTIONITEMS:

1. Online Learning Initiative: Mrs. Peschel presented. Mr. Zach moved and Mrs.
Atkinson seconded the motion to offer online curriculum options to Oregon School
District students through Calvert and K-12 for grades K-6 and Aventa or CESA 9 for
grades 7-12; allow fulltime options to students who have experience with full time
virtual or home school learning environments; Allow any student in grades 7-12, the
opportunity to enroll in one online course in the fall of 2009; and offer budget
expenditure up to but not to exceed $50,000 above any program revenues out of the
energy saving with the option to reimburse the energy savings out of contingency if
available after the budget is determined and to use this as a developmental year. In
a roll call vote, the following members voted yes: Mr. Zach, Mrs. Atkinson, Mr.
Andersen, Ms. Odorico, Mr. Trgo, Dr. Farrar and Mr. Kornetzke. Motion approved 7-
0.

2. 2009-2010 Staffing Plan (work session): Mrs. Atkinson arrived at 7:32 p.m. Dr.
Busler presented. Ms. Odorico moved and Mr. Trgo seconded the motion to approve



the 2009-2010 staffing plan. In a roll call vote the following members voted yes: Ms.
Odorico, Mr. Trgo, Mr. Andersen, Mr. Zach, Mrs. Atkinson, Dr. Farrar and Mr.
Kornetzke. Motion approved 7-0.

2009-2010 Lay-off Notice (Work Session): Ms. Odorico moved and Mr. Trgo
seconded the motion to approve the lay-off plan for the 2009-2010 school year. In a
roll call vote, the following members voted yes: Ms. Odorico, Mr. Trgo, Mr.
Andersen, Mrs. Atkinson, Mr. Zach, Dr. Farrar and Mr. Kornetzke. Motion approved
7-0.

From Policy:

a. 439 Open Lunch: Mr. Zach moved on behalf of the Policy Committee to
approved the revised open lunch policy. Motion approved by unanimous
voice vote.

DISCUSSION ITEMS: Student Achievement
No items

DISCUSSION ITEMS: Other Topics

No items

INFORMATION ITEMS:

1. From OEA President — not present

2. NINA Community Service Event: Mrs. Harris along with her students, Randi
Selvey, Erin Spierings (3" graders), Sydney Schwass and Natalie Ganshert
(fourth graders), presented a summary of their fundraising event at
Netherwood Knoll.

3. End of School Events: Dr. Busler distributed a schedule for the end of the
school events.

CLOSING:

1. Future Agenda was established.

2. Check Out: Dr. Busler thanked Ms. Peschel and the Board for their
involvement on the study of online learning.

ADJOURNMENT:



Mr. Zach moved and Mr. Trgo seconded the motion to adjourn the meeting. Motion

approved by unanimous voice vote. Meeting adjourned at 9:10 p.m.

Courtney Odorico, Clerk
Oregon School District

BOEminutes/JEW/share



General Fund Unreserved-Designated
General Fund Reserved
TOTAL FUND 10

Donations/Gifts (Fund 21)

Special Education Grants
Special Education

TOTAL FUND 27

NON REFERENDUM DEBT (Fund 38)
DEBT SERVICE (Fund 39)

Food Service (Fund 50)

Employee Trust Fund (Fund 73)

Opeb Liability (Fund 74)
TOTAL FUND 70

Pool (Fund 80)

Community Education (Fund 82)
Performing Arts Center (Fund 85)
TOTAL FUND 80, 82, and 85

Cooperative Purchases (Fund 99)

Oregon School District

Fund Summary

YTD Revenues

+ FY2007 -

FY2007
YTD Expenditures

+

Transfers

Sources
YTD

24,231,935
0
24,231,935

581,178
308,286
1,242,566
1,550,852
348,323
4,037,193
1,135,369
7,782

37,975
45,757

264,423
193,237

58,219
515,879

60,715

23,546,784
0
23,546,784

483,906

503,565
3,960,996

4,464,561
350,328
4,093,280
1,096,963
78,834

393,724
472,558

194,447
154,865

39,066
388,378

115,386

5/13/2009



Oregon School District
Investment Schedule

April 2009

Funds 10,20,50,80 Rate Amount
WISC Cash Management 0.59% (8,808.29)
WISC Investment Series 0.59% 830,087.59
WISC Flex Cash Management 0.59% 14,921.74
State Investment Pool 0.67% 3,269,852.46
PMA Fixed Investments 1.0-1.74% 2,496,600.00
Oregon Community Bank 0.25% 72,366.22
Total 6,675,019.72

Debt Service Rate Amount
WISC Cash Management 0.59% 0.00
WISC Investment Series 0.59% 873,935.49
State Investment Pool 0.67% 4 557.58
Oregon Community Bank 0.25% 2,682.55
Total 881,175.62

Unfunded Liability Rate Amount
WISC Cash Management 0.59% 22.60
WISC Investment Series 0.59% 112,440.84
State Investment Pool 0.67% 3,768.43
Total 116,231.87

Employee Benefit Trust - Fund 73 Rate Amount
WISC Cash Management 0.59% 4,035.50
WISC Investment Series 0.59% 383,582.20
State Investment Pool 0.67% 7,298.35
Total 394,916.05

Opeb Liability - Fund 74

WISC Cash Management 0.59% 3,070.11
WISC Investment Series 0.59% 397,010.23
State Investment Pool 0.67% 6,016.24
Total 406,096.58

8,078,523.79




Oregon School District

2008 Tax Levy
Collected 2009

Total Payments Levy Due Percent % Deferred

Levy YTD Amount Deferred April 2008
Village of Oregon 8,934,714.00 6,278,887.24 2,655,826.76 29.72% 27.05%
Town of Blooming Grove 50,672.00 34,775.47 15,896.53 31.37% 29.64%
Town of Dunn 2,595,253.00 1,850,468.09 744,784.91 28.70% 26.91%
Town of Montrose 26,643.00 18,456.41 8,186.59 30.73% 29.63%
Town of Oregon 3,942,864.00 2,881,813.34 1,061,050.66 26.91% 28.00%
Town of Rutland 1,091,577.00 791,541.14 300,035.86 27.49% 25.44%
Village of Brooklyn - Dane County 682,157.00 482,796.91 199,360.09 29.22% 27.42%
City of Fitchburg 2,502,504.00 1,722,139.31 780,364.69 31.18% 30.37%
Town of Brooklyn 376,501.00 249,552.05 126,948.95 33.72% 33.25%
Village of Brooklyn - Green County 280,338.00 196,238.39 84,099.61 30.00% 29.49%
Town of Union 51,345.00 36,268.76 15,076.24 29.36% 28.97%
20,534,568.00 14,542,937.11 5,991,630.89 29.18% 27.71%




May 25, 2009

Mr. Douglas Kornetkze
President

Oregon School Board
200 N. Main Street
Oregon, Wisconsin 53575

Dear Mr. Kometkze:

I have been a substitute teacher with the Oregon School District for 38 years, having
begun in the fall of 1971, My days of substitute teaching will come to an end June, 2009,
I will be retiring from the education field as a substitute.

I taught classes mainly in the high school and middle school (formerly junior high), and
occasionally substituted in the elementary schools in special areas. Long-term positions
were granted to me, several times at the beginning or end of the school year. 1 taught one
semester under contract in the High School Business Department January through June,
1990.

I pride myself in having been available all these years to substitute teach and appreciate
the experiences I have had with students, the staff members, and the principals of each
building. The days spent with the Oregon School District have been rewarding and
fulfilling.

Thank you to the Oregon School District for using me as a substitute teacher all these
years. :

Sincerely,
- i 7
@w/ //LL«L
Karen Kreul

cc Carol Herrmann
Carol Bride




May 19, 2009

RS A B

Brian S. Busler Ph.D.
Superintendent of Schools
Oregon Schoot District

Dear Dr. Busler,

It is with both regret and sadness that | write this letter informing you of my intention to retire
from the Oregon School District, effective at the end of this school year. | was first hired as a
homebound special education teacher, later having the privilege of working with gifted and
talented students and job-sharing a 5t grade classroom at Brooklyn Elementary. For seven
years following that, | helped develop and implement the 5/6 Violence Prevention curriculum at
Rome Corners Intermediate, and this year | have worked with students in the Connect {At-Risk)
program at RCl. | will always hold dear the many wonderful memories i have of Oregon School
District students, staff and families. '

Sincerely yours, .

Marcia E, Taugher :




NEW STAFFING ASSIGNMENTS/CONTRACT CHANGES

2009-2010

NEW STAFFING ASSIGNMENTS

1.0 FTE

Associate Principal
OHS

Shannon Anderson. We recommend
Shannon for the 1.0 FTE Associate Principal
position at Oregon High School. Shannon
received her bachelor’s degree in 1995 from
St. Olaf College in English and Art Education.
She earned her Master’s of Art Education from
the UW-Madison in 2001. She is currently
completing her Master’s of Science in
Educational Leadership and Policy Analysis
from UW-Madison. She has been an English
and Art teacher at Verona High School as well
as an Administrative Intern. Welcome to
Oregon, Shannon!

CHANGE IN CONTRACT

Staff

Grade/ Old New

Placement/Step Bldg.

Subject

FTE

FTE

Reason

Melissa Mader OMS

/RCI

Literacy Coach

1.0

1.0

From .5 FTE Rdg Coordinator
to .5 FTE Literacy at RCI

BK 6/3/09 - For BOE meeting 6/8/09

Board\




OREGON HIGH SCHOOL  icicseon s veinipal

Todd Bresser, Associate Principal

456 North Perry Parkway Oregon, Wisconsin 53575 Phone 608.835.4300 Fax 608.835.7804

TO: Board of Education
Dr. Brian Busler
FROM: Chris A. Ligocki gﬁz
DATE: June 1, 2009
RE: FCCLA National Leadership Conference
CcC: Ms. Lynn Buyarski’ '

Please consider this memorandum confirmation of my approval of the FCCLA out-of-state field
trip request. | support the request from Ms. Lynn Buyarski on behalf of the Oregon High School
FCCLA Chapter to attend the FCCLA National Leadership Conference in Nashville, Tennesee on
July 10 - 17, 2009.

- www.oregonsd.org
ganalenc Cheracter, :
uiiura & Commusily

m[ Aﬂﬁ eh] ' . 'The mission of the Oregon High School community is to work together for success while
C B ll in learning to live respectfully and responsibly in a changing world.
; . R -




Mr. Ligocki

Please forward the attached to the Board for approval.

I have revised my request with just the basic costs. I am concerned that the FCCL.A
District Budget Account is well in the red after paying the bills for state. This is because
my costs for last year’s nationals were taken out of the account.

Thank you,

Lynn Buyarski




OREGON HIGH SCHOOL ' . ChrisA. Ligocki, Principal
o - . _ ) . : Leslie Bergstrom, Associate Principal
_ o 7 _ 3  Todd Bresser, Associate Prineipal

456 North Perry Parkway - Oregon, Wisconsin 53575 Phone 608.835.4300 Fax 608.835.7894
To: Board of Education
From: - Ms, Buyarski
ECCLA Advisor
Date:  June 1, 2009
Re: National Leadership Meeting

I request permission to take 5 students to the 2009 FCCLA National Leadership Meeting
in Nashville, TN July 10 to the 17™ The students are Brooke Vander Wegen, Lindsey
Edwards, Lindsey Cunningham, Mikayla Henning and Sienna Barron, Four of the
students are competing in STAR Events (Students Taking Action with Recognition).
They all received the highest score in their respective events at state competition which
qualifies them for competition at the national level. Sienna Barron is a state officer for the
2009-2010 school term.

Cost and Financing:
The cost breakdown is:

Registration: = $1895.00

Lodging: = $2167.08

Transportation; = $922.50 :

Each student has paid $205.00 towards the trip and $2700.00 has been taken out of the
FCCLA Activity Account. The balance will be paid out of a district account.

Chaperoning: I will chaperone the 5 students.

Time from School: No school time will be missed.

Code of Fthics: All students have signed the conduct and medical forms requested by the .
state association and they have signed the co-curricular code.

Transportation; We are traveling on a charter bus with other FCCLA. Chapters from the
state. The bus company is Blackhawk Express out of Bloomer, WL

Thank you.

IR Aclvely

‘Z) The mission of the Oregon High School eommunity is to work toget ile

‘ X ( ther f

n( _)Buud[ml learning to live respectfully and responsibly in a chafgein]ge Ix‘vgrli?ll.lccess while ~ X
tomPalence. Eharacter, ——————— wwworegonsdorg .. A
Cultere & Commusly




United
Way @

January 2009

iImpact report

United Way

Increasing Our
Graduation Rate

The Oregon Community
makes a commitment to our
children’s future

In March of 2008, the Achievement
Connections Leadership Team formed to look
at the root causes of why youth in Oregon, WI
are dropping out of school and not graduate.
As a result of their investigation, they have
established a goal of 100% of students entering
9" grade in 2009 will graduate with their cohort.

In 2009, the Leadership Team will further
establish goals for truancy and academic
progress.

The formation of this leadership team came
only a few months after United Way of Dane
County Delegation on Disconnected and Violent
Youth (this work is now called Achievement
Connections) spent 9 months researching,
holding community engagements with the
public and asking experts in the areas of
juvenile justice, education, employment and
mental health/alcohol and other drug addictions
to determine the root causes of why 3,000
Dane County youth were disconnected from
school and employment.

Through the work of this Delegation, we learned
that every year 500 youth throughout Dane
County do not graduate with their freshman
cohort with whom they began high school. Six
of our 16 school districts make up 91% of our
drop out rate.

The Oregon School District is one of those
districts. For this reason, Oregon stepped
forward as one of the two pilot communities that
begun implementation of Achievement

of Dane County

Connections four strategies with the goal of
increasing the graduation rate in Dane County.

91% of drop outs from
6 districts.

Drop Out Rates

What’'s happening in Oregon?

The graduation rate for Oregon School District
has been declining over the past few years. In
2007 93% of the students graduated with
87.4% graduating in 2008. With 1,181 students
enrolled in the high school in 2008 and the job
market looking to hire youth who have 21°
century skills, Oregon has determined that this
rate of graduation is not acceptable.

Through our research, we learned that the
biggest precursor to students dropping out of
school is habitual truancy.

LIVE UNITED. &&=

1998 1999 2000 2001 2002 2003 2004* 2005 2006 2007 2008

*2004 data unavailable on WINNS

United Way of Dane County e 2059 Atwood Avenue e PO Box 7548 e Madison, WI 53707-7548
(608) 246-4350 e www.unitedwaydanecounty.org



Through our research, we learned that as early
as elementary school, some youth begin to
emotionally disconnect from school. In middle
school, youth begin to display mental
disconnections with physical disconnection
(absenteeism). In Oregon habitual truancy has
increased over the past several years.

LIVE UNITED. &8~

# of truant students
(2]
o

District High Middle
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Data Source: WINNS 07/08

Truancy is an issue for all races. The relatively
small number of minority students (6%) enrolled
in the Oregon District struggle with truancy
issues as do their white counterparts.

There are less than 300 minority students enrolled in the Oregon School District.
No matter what your race; truancy is still an issue
100
80 —
; © ~ N
[
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—— White African American == Hispanic
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Another struggle for the Oregon community is
the issue of crime. The juvenile crime rate
throughout Dane County is almost double that
of adults and Oregon is not immune to this
issue.

Youth heavily involved in juvenile justice miss
critical opportunities to prepare for post-
secondary education, skill development and
employment opportunities. Juvenile offenders

-2-

who do graduate from High School have lower
levels of literacy and math skills, making it
difficult to compete in an already tight
employment market.

Youth who’ve become involved in the justice
system have greater difficulty in gaining
meaningful — or any — work experience due to
academic performance and for some, the
creation of a criminal record. An inability to find
work creates greater tendency for crime or
violence.

LIVE UNITED. &8~

Juvenile crime in Oregon has increased
to 7 times the rate of adults
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Parental involvement is a key component to a
child’s academic success and a deterrent to
criminal behavior. Students who lack a
connection at home and school tend to slip
through the cracks or become involved in risky
behaviors. These youth are often associated
with behavior such as experimenting with
alcohol and drug, which may lead to
suspension or expulsion.

From the Parents & Youth

Perspectives

In June of this year, the Achievement

Connections leadership team held a parent

engagement specifically for parents who had

youth entering 9" grade. Parents learned:

e There is a high correlation between parent
involvement with their children and
children’s engagement in “risky behaviors”
(alcohol and other drugs, sexual activities,
etc)

e The importance of parent behavior —
parents as role models

United Way of Dane County e 2059 Atwood Avenue e PO Box 7548 e Madison, WI 53707-7548
(608) 246-4350 e www.unitedwaydanecounty.org




e The results of the 2005 Dane County Youth
Assessment for Oregon students grades 7
through 12:

0 57.8% have used alcohol in the past
12 months.

0 33.2% have used marijuana in the
past 12 months.

0 45.5% have had one day of binge
drinking in the past 30 days (34%
high school and 11.5% middle
school).

0 21% have attended school after
using marijuana (14.5% for high
school and 6.1% for middle school).

o0 15.4% have attended school after
using alcohol or other drugs (9.3%
high school and 6.1% middle
school).

LIVE UNITED. &8

At least one day binge drinking
Ridden with driver after they smoked
marijuana

Ridden with driver after they drank
alcohol

School attendance after marijuana
BIVEN6.1%)

o 1

OMS [ENEZ

School attendance after alcohol/other
drug

Drinkers compared to Abstainers in the youth
assessment:

o0 Feeling positive and engaged in
school; 54% from drinkers and 81%
from abstainers.

0 Skipped school in the past 30 days;
56% drinkers and 13% abstainers.

0 Grades mostly A’s; 20% drinkers
and 39% abstainers.

0 Grades mostly C’s or below; 21%
drinkers and 7% abstainers.

This data supports the research that substance
abuse has a negative impact on school
attendance and academic achievement.

When asked what types of support the
community could provide to help our youth, the
parents responded:

e Closed campus for freshmen and
sophomores

Promote youth activities

Teachers alerting parents to children
exhibiting worrisome behaviors

While the parents were learning and sharing
information, youth were given the same
opportunity to express themselves. The top
three things they need from adults and the
community that would help them to become
successful in their life and allow them to
achieve their goals, hopes and dreams are:
o Trust

e Support/understanding

e Love, including guidance and advice

“If our strategy as a community is about building
solid relationships with our kids, | am confident
we all can make an impact and reverse this
trend of students dropping out of school and not
graduating”.

Karin Victorson,
Parent in Oregon

Implementing our Strategies

Through the Delegation’s research, we have

identified four key strategies to keep our youth

on track to graduate. Here’s how were

implementing them in Oregon:

1. Increase student engagement in the school
and in the community

o We are expanding on our Schools of
Hope model of tutors in the classroom
who will provide one-on-one academic
assistance. We are hopeful that these
one-on-one relationships beginning at
7™ and 8" grades for Oregon Middle
School will grow into a mentorship for
the students.

e The University of Wisconsin-Madison
has trained a cohort of educators to both
better understand the issues
surrounding truancy and learn practical
techniques that can be used in the
classrooms to increase class
engagement and attendance. All 12
educators participants from Oregon

United Way of Dane County e 2059 Atwood Avenue e PO Box 7548 e Madison, WI 53707-7548
(608) 246-4350 e www.unitedwaydanecounty.org



High School, middle school and district
level staff created plans to enhance their
team and building level plans for
increased student engagement. These
plans have been shared with other
teachers and educators within the
district.

2. Increase parents/guardians access to tools
for emotional and social supports
e Oregon School Board has approved a

parent liaison position to be a resource
to parents.

o A “Parent Portal” is available on the
United Way of Dane County website
that provides parents with access to
developmental information regarding
their children.

e Through UW 2-1-1 resources are
available for parents to access
anonymously by phone.

3. Increase early identification and treatment
of behavioral/mental health issues
o CBITS (Cognitive Behavioral

Intervention for Trauma in Schools) was
implemented in September 2008. The
district is now screening all 6™ graders
for post traumatic stress syndrome and
depression; and providing help for
students who are dealing with these
issues.

e 2 pupil services staff have been trained
to provide CBITS

e 227 students have been screened with
11 being eligible after having an
interview to further determine eligibility.

o 5 students will participate in the small
group CBITS sessions.

e Oregon parent group will meet on
January 13" to understand what their
child(ren) will be going through in the
group session and learn tips on what
they can do to assist their child(ren).

4. Re-engage the youth who have dropped out
of school. The new alternative high school
(OASIS) has accepted 6 students ages 19
through 24 to finish their diplomas. Another
30 who are at risk of dropping out now
attend.

We will measure our success by tracking:
e Academic achievement at 8" and 10" grade
o Referrals to the District Attorney’s office

e Truancy and graduation rates

The Oregon Achievement
Connections Leadership Team has
set the following goal:

Beginning with the freshman class entering 9™
grade in 2009, 100% of students will graduate
with their cohort.

“We care deeply about each student earning
their high school diploma as this is the key to
opening doors for our student’s future.”

Brian Busler
Superintendent, Oregon School District

Why does it matter that our youth

graduate from High School?

e It's an education issue - 22.3% of the Dane
County workforce over 25 years of age has
only a high school diploma. 7.8% of the
adults over age 25 do not even have a high
school degree. The graduation rate is
decreasing. Yet the demand for skilled
workers is predicted to increase.

e It's a safety issue - When Oregon is safer for
our youth, it is safer for all of us.
Disconnected youth not in school nor
employed have too much time on their
hands and are more likely to get involved in
crime.

e It's an economic issue - Within two years in
Dane County, the number of people “aging
out” of the workforce will increase
considerably; more people will be leaving
the workforce than are entering’. Many of
our youth will not have the skills to replace
them. And, those who have an education
with 21% century skills are much more likely
to have jobs with health benefits.

e It's a health issue - 90% of adults with
alcohol or other drug addictions started
using when they were adolescents.
Through our local research, we know that
between 13 and 15% of our children and
youth are experiencing mental health issues
that interfere with their ability to learn. Our

! Center on Wisconsin Strategy, The Seeds of
Workforce Change, April 2006.
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local data shows a strong co-relationship
between mental health and alcohol and
other drug use. Through the 2005 Dane
County Youth Assessment (which is given
to students grades 7" through 12"
throughout Dane County), we know that 630
(or 4.5%) youth reported consuming alcohol
10 or more times within the last 30 days.
4.2% report that they get alcohol from their
parents.

The Achievement Connections

Leadership Team

Deedra Atkinson, Senior VP UWDC

Jan Bonsett-Veal, Principal Rome Corners
Brian Busler, Superintendent Oregon School
District

Lucy Chaffin, parent

Juanita Comeau, MATC

Beth Cox, Municipal Court Judge

Brett Davis

Rick Debano, parent

Claudio Diaz, parent

Cynthia DiCameli, Parent Liaison OSD

Clare Hendrickson, parent

Matthew Klutzke, Youth Center Manager
Anita Koehler, Principal Brooklyn Elementary
Chris Ligocki, Principal OHS

Mark G. Lindsey, Teacher OHS

Kimberly Manny Brown, Teacher OHS

Merrit Mapp, parent

Deirdre Morgan, Warden Oakhill Correctional
Doug Pettit, Oregon Chief of Police

Tony Ricker, NIP

Mary Sella, Mental Health Professional
Steve Staton, Village of Oregon

Joe Sullivan, Joining Forces for Families
Chris Telfer, Principal OMS

Guy Trgo, Oregon School Board

Bill Urban, School to Work Coordinator, OHS
Pang Vang, Schools of Hope Coordinator
Karin Victorson, parent

Staff Team

Leslie Bergstrom, Assistant Principal OHS
Sandy Erickson, Director UWDC

Kathy Hubbard, Director UNDC

Angela Jones, Director UWDC

Amy Miller, Coordinator Oregon School District
Jane Peschel, Director of Instruction OSD
Candace Weidensee, Director of Special ED
OSD
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How can | Help?

You can help in the following ways:

e Become a volunteer tutor

o Offer to come and talk to the youth
about career opportunities in elementary
and middle school

o Offer volunteer opportunities at your
place of business for youth to learn
social, life and job skills.

e Form a parent support group or mentor
a single parent

If you would like to help keep our youth in
school, please feel free to contact us at (608)
246-4350.

Volunteer opportunities can be found at
www.volunteeryourtime.org or by calling United
Way 2-1-1 to give or receive assistance.

To become a volunteer tutor please contact
Pang Vang at (608) 835-4887.

Parents share information with one
another regarding their experiences with
their children at a United Way sponsored
information event on youth disconnecting
from school, home and work.

United Way Staff Contact:
Angela Jones

(608) 246-4376
Fax (608) 246-4349
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