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Adopted:

SHARED DECISION MAKING

The Oregon School District Board of Education is committed to site-
based and shared decision-making with site council involvement as a
decentralized method of operating the school district within defined
parameters and staff roles to maximize the effective use of resources in
the best interest of students. The goal of site-based and shared
decision- making is to create greater accountability and to improve
achievement of students toward established district and state standards.
Shared decision-making opportunities shall be made available in the
District through a variety of means, including but not limited to the
following: committees, councils, and task forces.

The concept of site-based decision-making is entered into with the full
and complete understanding that ultimate authority and responsibility
for school governance remains with the Board of Education as defined
by the state statutes.



